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	Performance measure
	2018–19 
	2019–20
	2020–21

	
	(%)

	Value created from department procurement activity
	2.0
	4.1
	2.8

	Value created decreased from last year but was still seen as a good performance considering the large amount of contracted spend. The departments’ focus has been to target procurement support on high-value projects where savings can be significant. This approach will continue with procurement planning to help target key projects.

	Managed spend
	n/a
	93.0
	66.3

	Managed spend decreased this year due to the significant increase in expenditure related to DH’s role as the lead agency in the response to the COVID-19 pandemic. Responding to the urgent needs of the pandemic meant that central procurement could not always be involved. 

	Increase in procurement capability
	−4.0
	2.8
	0.0

	DH/DFFH maintained its strong commitment to capability scoring almost full marks for the second year in a row (148 out of 150). The department has a strong focus on continuous improvement and professional development and has now included the newly released VGPB capability development framework as part of the standard professional development process for procurement officers.

	Supplier satisfaction assessment
	Successful satisfied
	74
	83
	90

	
	Unsuccessful satisfied
	73
	38
	33

	The department sends the survey to all suppliers at the end of the procurement process but had a low response rate this year. This could be because suppliers were busy responding to the department’s extensive and numerous requirements. DH will monitor the response rate in 2021–22 and review if further action is needed to increase the response rate. 

	Planned procurement activity as a % of actual procurement activity
	11.6
	22.4
	24.5

	DH/DFFH continues to improve its Relationship Management Model, strengthening the relationship between the central procurement team and business partners and increasing its ability to forward plan procurement activity. This is reflected in the year-on-year improvement in this performance measure. 


Refer to Table 11: Performance measure methodology in the compliance section for a definition of performance measures.   
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