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	Performance measure
	2018–19
	2019–20
	2020–21

	
	(%)

	Value created from department procurement activity
	5.0
	3.8*
	4.9

	As part of the One Procurement Strategy to deliver the right outcome and achieve better value for money, Victoria Police established a targeted program where procurement practitioners and contract managers were asked to work collaboratively with existing suppliers to reduce costs. Significant cost savings and cost avoidances have included rate reductions and added value through additional goods and/or services. This program will continue in the next years.

	Managed spend 
	n/a
	86.1
	82.5

	This year's result reported a managed spend increase of almost $11 million. However, the value of procurement activities decreased by $25 million.

	Increase in procurement capability
	3.6
	−10.4
	−4.9

	Victoria Police’s self-assessment of capability has decreased slightly, due to re-establishing the baseline for capability through the One Procurement Strategy and developing the 24 initiatives, giving clearer guidance and highlighting areas of improvement. Victoria Police is in the process of delivering contract management training to procurement practitioners and contract managers across the organisation. 

	Supplier satisfaction assessment
	Successful satisfied
	86
	93
	80

	
	Unsuccessful satisfied
	20
	33
	0

	Victoria Police is transitioning to an eProcurement System. The pilot indicates that this will provide a better platform for both procurement practitioners and suppliers and address some of the areas noted for improvement in the supplier survey, such as clearer and more timely communication, and an accelerated evaluation and approval process. 
The invitation to supply documents, their clarity, content and the submission process was rated higher than the previous year. Contract management was also rated highly.

	Planned procurement activity as a % of actual procurement activity
	65.8
	82.6
	73.2

	The organisation saw a decrease in planned procurement activities due to COVID-19, with more purchases made under the critical incident policy and planned activities from the annual procurement plan deferred. 


* Incorrectly reported as 4.3 in last year’s report. 
Refer to Table 11: Performance measure methodology in the compliance section for a definition of performance measures.   
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