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Instructions: ESCOs are required to follow the formatting outlined in the following document for the DFS report. Any information highlighted in yellow must be provided in this report. Sections that are formatted in the red are notes or instructions which should be removed before submission to the agency.

Where tables are required, some tables have been provided in the excel file “DFS Excel Template”.  However, ESCOs are free to develop their own as long as the order/headings are kept the same.
 
Examples and templates have been provided in the MVP section as a guide. DTF have approved these methodologies and it is highly recommended that ESCOs use this or apply a similar methodology. However, ESCOs are not strictly required to use these methodologies but will be required to justify and provide detailed explanations if another approach is used. 
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	COMPANY DETAILS

	Name of Tenderer and
address of registered office: 
	<ESCO>

	Address of Registered Office:
	
<Address Line 1>
<Suburb>
<State> <Postcode>


	Australian Company Number:
	<XXX XXX XXX>

	Australian Business Number:
	<XX XXX XXX XXX>

	Principal office in Victoria
(if any):
	<Address>

	Telephone:
	<(XX) XXXX XXXX>

	Facsimile:
	<XXXX XXX XXX>

	Email:
	contact@email.com

	Name and title of Tenderer’s authorised agent:
	
<Name>
<Position>

Signature:








	Date:
	<date month year>
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[bookmark: _Toc377049689]Executive Summary
[bookmark: _Toc377049690]Background
The Victorian Department of Treasury and Finance has administered a program known as the Greener Government Buildings (GGB) which aims to reduce energy and water consumption of existing government buildings such as <Agency>, via energy efficiency projects.

Under the GGB program, <Agency> must utilise a mandatory procurement process known as the Energy Performance Contract (EPC). As part of the EPC process, three Engineering Services Companies (ESCOs) out of a prequalified panel of <16 depending on time of tender>, were invited to tender for the project. During this competitive tendering process, site-by-site audits equivalent to a level 2 energy audit were individually conducted by the three ESCOs and energy efficiency measures were proposed. Subsequently, <ESCO> had proposed the largest amount of savings and was chosen to proceed to the Detailed Facility Study (DFS) stage.

The scope for the DFS includes the following sites:
· <Site 1>
· <Site 2>
· <Site 3>
· <Site 4>
· <Site 5>
· <Site 6>
· <Site 7>
· <Site 8>
· <Site 9>
· <Site 10>
· <Site 11>
· <Site 12>
· <Site 13>
· <Site 14>
· <Site X>

<ESCO> has completed the DFS in consultation with key <Agency> staff and the following report sets out the existing energy and operational characteristics of the facilities, and the energy and water efficiency measures proposed to reduce energy and water consumption, as well as operational and maintenance costs.




[bookmark: _Toc377049691]Project Summary
	Table 1 - Project Summary
	
	

	Total Project Cost
	 -   

	Capital Cost for installations
	 -   

	Total M&V (over 7 years)
	 -   

	DFS Fee
	 -   

	Other Costs
	 -   

	Total Annual Project Savings
	 -   

	Electricity Savings
	 -   
	kWh

	Gas Savings
	 -   
	 GJ

	Water Savings
	 -   
	 kL

	Contract Demand Reduction
	 -   
	 kVA

	O&M Savings
	 -   
	-

	O&M Additional Costs
	 -   
	-

	Other Savings
	 -   
	-

	Payback Period (years)
	 -   

	Greenhouse Gas Savings
	t
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	Table 2 - Site Summary

	Solution
	Project
Cost
	Payback Period
	Annual Project Savings 
	Annual GHG Savings
	Annual Electricity Savings
	Annual Gas Savings
	Annual Water Savings
	Demand Savings
	O&M Savings
	Other Savings
	M&V Option

	
	($)
	(yrs)
	($)
	(t)
	($)
	Peak (kWh)
	Off-Peak (kWh)
	($)
	(GJ)
	($)
	(kL)
	($)
	(kVA)
	($)
	($)
	 

	Site 1
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Site 2
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Site 3
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Site 4
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Site 5
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Site 6
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Site 7
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Site 8
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-




 
	Table 3 - Solution Summary
	
	

	Solution Category
	Project Costs
	Project Savings
	Payback (yrs)

	HVAC
	 - 
	 - 
	-

	Lighting
	 - 
	 - 
	-

	BMS & Controls
	 - 
	 - 
	-

	Water
	 - 
	 - 
	-

	Cogen/Trigen
	 - 
	 - 
	-

	Solar
	 - 
	 - 
	-

	Other Generation
	 - 
	 - 
	-

	Other
	 - 
	 - 
	-





[bookmark: _Toc377049692]Risks & Dependencies
<Please outline any major risks or dependencies associated with this project>










[bookmark: _Toc377049693]Technical Details
<Remove after noted: Please complete the following table for each site followed by the solution details table (on the next page) for each solution within the relevant site>
[bookmark: _Toc377049694]<Site 1>
Solution Summary
	Site 1
	GHG (t)
	Electricity
	Gas
	Water
	
	
	
	
	

	
	
	Peak (kWh)
	Off-Peak (kWh)
	($)
	(GJ)
	($)
	(kL)
	
	
	
	
	

	Baseline Consumption
	-
	-
	-
	-
	-
	-
	-
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Solution
	Project
Cost
	Payback Period
	Annual Project Savings 
	Annual GHG Savings
	Annual Electricity Savings
	Annual Gas Savings
	Annual Water Savings
	Demand Savings
	O&M Savings
	Other Savings
	M&V Option

	
	($)
	(yrs)
	($)
	(t)
	($)
	Peak (kWh)
	Off-Peak (kWh)
	($)
	(GJ)
	($)
	(kL)
	($)
	(kVA)
	($)
	($)
	 

	Solution 1
	 
	-
	-
	-
	-
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 

	Solution 2
	 
	-
	-
	-
	-
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 

	Solution 3
	 
	-
	-
	-
	-
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 

	Solution 4
	 
	-
	-
	-
	-
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 

	Solution 5
	 
	-
	-
	-
	-
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 

	Solution 6
	 
	-
	-
	-
	-
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 

	Solution 7
	 
	-
	-
	-
	-
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 

	Solution 8
	 
	-
	-
	-
	-
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 

	Solution 9
	 
	-
	-
	-
	-
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 

	Solution 10
	 
	-
	-
	-
	-
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	% of Baseline
	 
	-
	-
	-
	-
	 



Solution Details
<Solution 1>
	Solution Overview
	<Provide solution description>

	Annual Energy Savings
	· Electricity:
· Gas:
· Water:
	<$X>
<$X>
<$X>
	<X kWh>
<X GJ>
<X kL>

	Demand Savings
	<$X>
	<X kVA>
	

	Annual O&M Savings
	<$X>

	GHG Reduction
	<X t CO2-e>

	Other Potential Benefits 
	<Provide details of any other potential benefits not outlined above, e.g. financial, environmental, social, etc.>

	Current State
	<Provide details of current state of relevant environment / equipment>

	Implementation Process
	<Provide details of implementation process>

	Risks & Operational Impact
	<Provide details of the operational impact & the risks the agency might face>

	Dependencies
	<Provide details of any dependencies with the proposed solution>

	ESCO Capability
	<Provide details of any experience with this solution. Proven technology?>

	Life of Equipment
	<X years / hours>

	Upgrade Requirements
	<If applicable, please provide details of expected $X and expected time of upgrade>

	O&M Requirements
	<Provide details of any O&M requirements, highlighting any significant changes or additional O&M required by the agency>

	Training
	<Please provide details of any training required / provided>

	Other Details
	<Please insert any other details. If required, refer to any attachments in the Appendix>



<Solution X>
<Complete the Solution Details table above for each site within the relevant site>

[bookmark: _Toc377049695]<Site X>
Solution Summary
<Complete Site Specific Solution Summary Table>
Solution Details
<Solution X>
<Complete the Solution Details table for each solution within the relevant site>
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[bookmark: _Toc377049711]Measurement & Verification
<ESCO> will measure and verify the proposed savings according to the Measurement and Verification Plan (MVP) attached in Appendix A. <ESCO> will use the template provided by the DTF which is based on the International Performance Measurement and Verification Protocol (IPMVP).

The intention of the MVP is for it to be a stand-alone document which can be referred to by both the client and ESCO to ensure the measurement and verification process has been undertaken correctly. To further ensure the credibility of the process, <ESCO> will appoint a Certified Measurement and Verification Professional (CMVP) to undertake the review.
Project management plan
[bookmark: _Toc377049712]Project Governance
<Please provide a governance structure with the names of the:
· Project manager or main point of contact
· Lead / senior engineers for the relevant teams (e.g. mechanical, lighting, HVAC, etc.)
· Any other employee / contractors working on the project

Example below>



[bookmark: _Toc377049713]Communication Plan
<Please outline the processes and systems in place for communication between ESCO and Agency>
[bookmark: _Toc377049714]Financial Summary
[bookmark: _Toc377049715]Summary of financial details
Details of Average Applied Gross Margin
The average gross margin applied for this proposal is <X%.>

Confirmation of Correct Use of Utility Rates and CO2 Emission Rates
<ESCO> confirms that it has correctly applied and calculated the savings using the utility rates provided>

Confirmation of Consultation with <Agency> for Operational & Maintenance Savings
<ESCO> confirms that it has consulted with <Agency> in calculating all the operational & maintenance savings associated with this proposal.

Total Project Cost
The total project cost is <$X>.

DFS Fee
The DFS fee for this project is <$X>.

Measurement & Verification Fee
The proposed fee for the Measurement & Verification is <$X>

Other Known or Expected Costs
<Provide details of any known or expected costs>

Length of Contract
The proposed length of this contract is <X> years.

Relevant Insurances
	
	Workers
Compensation
	Public and Product Liability
	Professional
Indemnity

	Name of Insurance
Company
	
	
	

	Policy Numbers
	
	
	

	Expiry Date
	
	
	

	Limit of Liability
	
	
	


Appendix A – Measurement & Verification Plan
<The Measurement & Verification Plan (MVP) template can be found on the GGB website:
http://www.procurement.vic.gov.au/State-Purchase-Contracts/Energy-Performance-Contracting>


AppENDIX B – Other APPENDICES
<Data and engineering calculations
Where appropriate, include data used to establish baseline conditions (e.g. electricity, gas, and water consumption) or used to calculate savings (e.g. table listing various site operating hours for lighting calculations, regression analysis for M&V Option D, etc.)

Other Relevant Information
Include any other relevant information referred to within, or supplementing the proposal. (e.g. insurance certificates, equipment specifications, etc.>
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